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Assigtant Director for Reports and Estimates € Decembar 134°C
Mansgement Officer ‘
Graphic Services within CIA

1. It has beon brought to the attemtion of this office b’
porsomel of the 0ffice of Solantifie Intelligence that the
graphic faocilities avallable within the Graphies Section, Preson-
tetion Division, Administretive Staff, Offios of Reports and
RBetimates, are inadequate to mest the needs of the Office of
Solentific Intellizenes in the proparstion of their finighed
intelligence reports, Abteched are comments from the Office
of Scientifioc Intelligence to the Assistant Director, OR3,
stating the inadeguacies of the Graphies Seotion's faoilities.

B, As a result-of an excessive workload expressed by .

the .Ghlef of the Graphios Eeotion, s requirement of sixteen
drawings took approximately three months from the time of the
eriginal request to their completion. Included in these sixtesn
drawings were five photogrephs requiring a small pictegram 11lus-
fration of the use of this equipment and eight original or nor-

. reproducible photographs. It is estimated by this office that
the workload involved in this specific roquest should normally
take a qualified draftsmen from ssven to ten working days to
fulf1ll. ‘The reason given by the Chief of the Graphios Secticn
for his inability to provide better service on this request wes
the sxcessive worklosd tha had accrued from other offices of CIA.

8, During the two-year period that the Graphles Section
had the rosponsidbility for the praparation of the "Operstions
Anelysis Handbook", 1t was found that this project conaumed
approxinately 75% of the evailabls man<hours of this shop.
Beglioning with the August 1949 ismue of the "Operetions
Analysis Handbook™, the responaibility for its preparstion
was Sesumed by personnel of the lanagement Ftaff. This is
surrently being dono with one end one=half persons per month
assizned to the graphio’s vortion of this publication.

4, The suthorized 7/0 in June of 1949 ineluded six
positions, five of vwhich were filled and the part-tlie servie:
of & olerkeateno from the Situation Room Staff. The current

 2/0 sutuorizes five positions or the same yumber of aotual
bodies on duty as of June 1949 with the reductiom of workload
of 78%, The excessive workload consistently referred te
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whanever servics iz regpwsted of this Section is of vital convern
%o shis » BB Lo £ can be offered that this workload

-o-uz‘ sts, but i 1s felt that this argument is used
solely to aveld the Agumdy responsibilities charged to the
Graphios Sestion,

5. the /0 presently suthorised ealls for & diversifi-
sation of talent smong the five positions, however, thia orgrn-
isation S» menmed im i%s sntirety by Artist-lllustrator person-
nel, It is suggested thet in light of the pending tranafer of
one persos in this erganisation that this slot be assigned and
£illed a ompotont sngineering draftsman familiar enough
with & Bls at domign, slectris oirouits, and general engi-
aering 4o sngble this Ssotiion to fulfill the typ»
of requests it may sxpect to receive from the Office of Sclen-
$ifio Imtelligence.

6. It is interestipg to note that the three months that
were sonsumed in the rreperation of thess drawings onuned th-
intelligense report to be dissemiaated to ite suthorised
reoipients some four menths after date of report sompletion.
sfforts will bs made in the future, providing adequate servioe
13 available, for the grephiocs designer to be included in ths
produstion lims of a spetifio report so that illustrative
ssterial ond narreative sontent will strike a more effestive
dalnnoe,

7« This offiae has stated many times defore and reiterates
i%s stand again that after the suggestod ohanges in T/0 compo-
sitien are offootcd, shoild the worklond conclusively prove
in sxcess of wmnpower svkilable, 7/0 sdjustments cen and will
be made in the imterests of the intelligense produstion of the
Cextral Intelligense Agenoy.
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